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Executive Summary

People with disabilities represent one of the biggest vulnerable groups in Azerbaijan which
amounts to 613,654 people, or 6.2% of the total population. Azerbaijan ratified the Convention
on the Rights of Persons with Disabilities (PwDs) and its Optional Protocol in January 2008.
The main legislative acts and national strategies of the Republic of Azerbaijan provide a good
basis for the protection of the human rights of people with disabilities. Over the past decade,
the Government has invested into improving social protection and delivery of special services
for the PwDs, including medical rehabilitation, access to public. space, transport, and sport
facilities.

However, these efforts are not yet sufficient and do not always transiate into the real
opportunities for the disabled. PwDs are still rarely seen in public due to lack of adequate
infrastructure; continue to have higher unemployment rate than the national average, and face
obstacles in accessing employment and other types of services.

The proposed Programme is a 0.8 Million USD joint programme funded by the Government of
Azerbaijjan, and co-funded by UNDP and UNFPA. The joint programme is designed to
contribute to the achievement of the UNAPF OQutcome 1: ‘By 2020, the Azerbaijan economy is
more- diversified and generates enhanced sustainable growth and decent work, particularly: for
youth, women, persons with disabilities and other vulnerable groups®.

The joint programme aims to complement the Government efforts fo profect, respect and fulfil
the rights of persons living with disabiliies with specific focus on women and war veterans.of
Nagorno-Karabakh conflict as regards their protection and weil-being. This objective will be
achieved through the series of interrelated oufputs:

Quiput 1. There is improved data and evidence on vuinerabilities and capacities of
women with disabilities and war veterans for informed policy-making and service
delivery

Output 2. Women with disabilities and war veterans benefit fron improved livelihoods
through greater access to employment opportunities and skills development

Output 3. Positive attitudes towards the PwDs are promoted among decision makers,
employers, and communities

The joint programme will be implemented in Baku, Masally and Salyan..

The key government partner for the project is the Ministry of Labour and Social Protection of
the Population. The project will also be implemented in close partnership with the State
Committee for Family, Women and. Children's Affairs and the State Statistics Committee.
Active partnerships will with local authorities, the public and private emplovers, media,
communities, and NGOs will- be sought for the successful |mplementatlon of the programme,

The joint programme wili use parallel fund management modality.

To summarize, an estimated 2,500 vulnerable individuals will benefit, d|rectiy and indirectly,
from improved livelihoods opportunities and accessible space. The availability of quantitative
and qualitative data on the particular vuinerabilities and capacities of the target groups will be



improved; and changes in public perceptions will be premoted to reduce stigma and
discrimination against PwDs.



Section |. Situation Analysis

The Republic of Azerbaijan faced enormous challenges during the first years of its
independence including the problems associated with the transition in all areas of political,
economic and social life. This was accompanied by intensive military conflict with Armenia that
resulted in the occupation of over 20% of territories of Azerbaijan, thousands of human
casualties, physical and mental impairment of 50,000 persons and influx of around one million
refugees and IDPs.2 The process of reconstruction and development in Azerbaijan
commenced only after the ceasefire agreement of 1994 and has gained more momentum after
the boost in hydrocarbon revenues since mid-2000s.

The Government's development strategies (State Programme on Poverty Reduction and
Economic Development in the Republic of Azerbaijan for 2003-2005, State Program on
Poverty Reduction and Sustainable Development for 2008-2015) focused on the use of
economic potential for the benefit of the population. Particular focus was given to the most
vulnerable groups including the persons with disabilities. Azerbaijan ratified the Convention on
the Rights of Persons with Disabilities in 2009 committing to render special protection
measures for the people with special needs. National development concept “Azerbaijan 2020:
Look into the Future” revealed the aspirations of Azerbaijan to become a knowledge-based
economy, to increase the country’s competitiveness and diversify the economic structure also
envisaged measures for the protection of persons with disabilities.

Persons with disabilities still represent one of the most underserved segments of the
population. According to the available data there are 613,645 people with disabilities in
Azerbaijan (2017).> The military conflict with Armenia has exerted a heavy burden on the
population leaving 50,000 persons with war related injuries and different forms of physical
disabilities and psycho-social difficulties.# The situation of women and girls and war veterans
with disabilities as the major group affected by armed conflict requires particular consideration
in this regard. The lack of accessible infrastructure, inability of the existing health and social
protection systems to accommodate the full spectrum of needs of the persons with disabilities,
the lack of data and evidence on particular vulnerabilities of these people as regards access to
services, employment and income generating opportunities, seriously impede realization of
human rights of persons with disabilities as well as their meaningful inclusion and full and
effective participation in society on an equal basis with the rest of the population.

The Ministry of Labour and Social Protection of Population has initiated reforms to remove the
barriers to socio-economic inclusion of people with disabilities. As part of its Centralized
Information System, the Ministry has set up Medical-Social Examination and Rehabilitation
subsystem that contains data on people with disabilities such as name, address, type, degree
and period of disability, supply of prosthetic and orthopaedic appliances and rehabilitation

2 http://www.refugees-idps-committee.gov.az/az/pages/15.html

° https://www.stat.gov.az/source/healthcare/

4 http://www.refugees-idps-committee.gov.az/az/pages/15.html




tools, and employability status. In addition, the CIS also stores relevant data (pension,
benefits, stipend, compensation, health resort vouchers, housing, automobile; financial aid,
employment, employment contract, rehabilitation treatment) on persons with disabilities.

The Ministry has aiso taken steps to establish a single, unified registry to collect and store data
related to- disability and people with disabilities processed by other institutions. The registry will
provide other services including virtual trainings such as v-lab, webinars etc.

The Ministry is in the process of setting up a new Employment subsystem. This subsystem
builds upon advanced technologies and innovative approaches. It will run in realtime
integration with ‘other information systems and databases of the Ministry, including single
information base of people with disabilities. The introduction of this subsystern will help in
addressing such issues as employment of people with disabilities, supervision over fulfilment
of quotas set for employment of people with disabilities, occupational rehabilitation, social
adaptation, which are necessary to ensure that people with disabilities enjoy equal rights in
society. Furthermore, the aforementioned subsystems will constitute a full, detailed,
comprehiensive and reliable information' pool for the operational areas of the Ministry such as
disability and employment.

Hence, the proposed project aims to complement the Government efforts fo protect, respect
and fuffill the rights of persens living with disabilities with specific focus on women and war
veterans of Nagorno-Karabakh conflict as regards their protection and weli-being through the
series of interrelated activities on producing improved data and evidence for informed

policy making, increased awareness of the decision makers and the population on

particular vulnerabilities of the persons with disabilities as well as exchange of good
practices both within the country and in the region.

-Section il. Strategy

The -programme aims to enable inclusion and participation of the persons with disabilities in
various aspects of life and contributes to the UNAPF Outcome 1. “By 2020, the Azerbaijan
economy is more diversified and generates enhanced sustainable growth and decent work,
particularly for youth, women, persons with disabilities and other vuinerable groups” In

addition, this programme will facilitate implementation of the CRPD Adicles 4 - General

obligations, 6 - Women with Disabilities, 8 - Awareness Raising, 9 - Accessibility, 27 - Work
and Employment, 31 - Statistics and Data Collection.

The programme is also responsive to the SDG framework that envisions a fully inclugive werld
for Persons with Disabilities. Specifically, the programme is closely linked with:

o Goal 8, which aims to achieve full and productive employment and decent work for all
women and men, including for persons with disabilities, and equal pay for work of equal
value.

« Goal 10, which strives to reduce inequality within and among countries by empowering
and promoting the social, economic and. political inclusion of all, including persons with
disabilities.



« Goal 17, which stresses the imporiancé of enhancing capacity-building support to

developing countries to significantly increase the avaitability of high-quality, timely and
reliable data that is also disaggregated by disability.

The design of the joint programme was informed by the Conciuding observations of the
Committee on the Rights of Persons with Disabilities on Azerbaijan’s report (2014)., The
recommendations of the report calli Azerbaijan:

)
i)

i)

iv)

to adopt effe‘cfive_ and specific measures to guarantee equality and to prehibit
multiple forms of discrimination against women and girls with disabilities,
to introduce specific programmes, including awareness-raising programmes, aimed

at eliminating negative stereotypes and prejudices towards persons with disabilities

in society;, support and include organizations of persons with disabilities and their
representatives, as well as other civil society representatives; in its programmes to
enable them to fully participate in awareness-raising initiatives;

to significantly enhance the participation of persons with disabilities in the labour
market, expand its existing programmes, including vocational training programmes,
with a view to enhancing the skills of persons with disabilities to enable them to
participate competitively in the open labour market;

fo exped_ite the creation of a database and systematize the collection, analysis and
dissemination of data, disaggregated by sex, age and disability as well as region;
enhance capacity-building in this regard.

The programme approach will be two-fold, focusing on the national and sub-nationat levels. [t
will involve a mix of mainstream and targeted approaches to directly benefit persons with
disabilities through improved economic opportunities; and indirectly, by making the
environment more accessible and friendly for people with disabilities. Specifically, the scope of
the programme will include:

1. Capacity development for data collection and statistics. Activities under this
strategic area will focus on strengthening the collection of quantitative and
gualitative data on the pariicular vuinerabilities and capacities of the project’s.
main target groups (Veterans of the Nagorno-Karabakh confiict with disabilities
and women and girls with disabilities). This information will help service providers
to develop strategies based on evidence, interrelated activities will focus on
improving the statistical database and providing findings from research.

Econoimic empowermnent of woimen with disabiiities and war veterans. This
programme component will involve sirategies .contributing to increased
employability and expansion of employment opporiunities and promote the
principles of universai design and accessibility. It will target simultaneously
women and war veterans with physical disabilities, employers and state
employment services. The interventions will be implemented in Baku and 2 pilot
regions, using the lessohs learht, experence and the infrastructure of the
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UNDP’s Women Resource Centers (WRC) established and functional in Masally
and Salyan.

3. Awareness raising for attitudinal changes. It is well known that reluctance of
the- general population to accept the persons with disabilities will cast a major
shadow on all intervention strategies geared towards improved social protection
and empowerment. It is therefore important to educate the people by fostering
and nourishing the positive attitudes towards the persons with disabilities and
ensuring that the society is accepting, understanding and -empathetic o those
who are different, but equal. Hence, the programme fintends. to raise public
awareness and visibility of the persons with disabilities through a combination of
various strategies including inter afia through traditional and modern media,
focusing on positive role models and practices,

Sustainability of results will be ensured through seeking local and national government buy-in
of the programme activities and commitment to avail resources (human, physical, financial
etc.) to support its continued implementation. By providing persons with disabilities in the
target regions with skills and knowledge on business start-up and continued advisory services
to the beneficiaries, the programme will coniribute to the sustainability of the entrepreneurial
activity. The strategies designed for the project’s data and research components are geared
towards ensuring the institutional sustainability of the action through availability of the
methodological guidelines and tools for improved data collection as well as increased capacity
of the partners to produce disability related sex and age disaggregated data heyond the
project’s lifetime. The project’s focus on awareness raising and communication aims to secure
the sustainability of the action by combating the widespread stereotypes and prejudices
towards the persons with disabilities and promoting knowledge and information on their
capacities and confribufions thus paving the way for increased social inclusion in the future.

As part of the sustainability plan, the programme-interventions will be documented, (inciuding
costs and benefits) to assess possibility for scaling up and expanding, and its coordination
mechanism (Steering Committee) will remain operationai for a period of at least three months
after the operational closure.

Section Ill. Results Framework

Output 1: There is improved data and evidence on vulnerabilities and capacities of
women with disabilities and war veterans for informed policy-making and service
delivery

Activity 1.1. A rapid qualitative assessment on particular vuinerabilities of the women with
disabilities-and war veterans

A rapid qualitative assessment targeting about 200 persons/project’s main beneficiaries as
regards particular vulnerabilities  of persons with disabilities (war Veterans and women -and
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girls with disabilities) and opportunities for their inclusion will be held. The focus on this specific
sample is geared fowards ensuring the collection of best available evidence for the purposes
of this assessment aimed to capture the major patterns of challenges faced by this group as
well as the coping strategies they utilise while accessing health and social protection schemes
as well as income generating opporiunities.

Given the lack of local research capacities, an international expert will be. engaged to design
the study methodology and analysis of the-findings.

The findings of this assessment including the examples of best practices already in place will
be used to develop praciical recommendations {o guide strategic interventions as regards
challenges faced by the PWDs in Azerbaijan. The main focus will be on continuous
stakeholder engagement for dissemination of the information on the findings and
recommendations of the assessment alongside development of the tailored dissemination
tools targeting all concerned target audiences (decision-makers, sefvice providing institutions,
PWDs, etc.}

Activity 1.2. Building national institutional capacities for producing sex and age disaggregated
disability data on routine basis

The project will also include an activity on improving the national institutionai capacities for
producing sex and age disaggregated disability data on routine basis in the framework of the
disability information database being currently established by the MLSPP. The interriational
expert will be contracted to review the national statistical database to reveal the gaps in the
disability data, if any, develop the framework and methadology for the improved -collection of
sex and age disaggregated disability data to address these gaps, and facilitate the capacity
buiiding training for 20 representatives of the State Statistical Committee and: other related
Government agencies. It is expected that the newly developed framework and methodology
will be applied thoroughly by the trained staff to filt in the existing gaps for the purposes of
availability of the disability related data.

Ouiput 1 - Expected resulfs:

e Methodological guideline on integration of new sex and age disaggregated
disability data is available for addressing the existing data gaps

e National capacities are in place for producing disability data dfsaggregafed by
sex, age, marital status and other refaled parameters

s The research evidence on particular vulnerabilities of the persons with
disabilities is available for informed policy making

Output 2. Women with disabilities and war veterans benefit from improved livelihoods
through greater access fo employment opportunities and skills development



Activity 2.1 Designing and piloting disability employment services-and personalized routes fo
employment for women and war veterans with disabilities while building the case of diversity
among public and private employers.

The overall result of this set of interconnected activities will be creation of an ‘ecosystem’ to
support women with disabilities and war veterans to overcome physical and -other barriers in
the labor market. Interventions o achieve this output will include career guidance and
personalized routes to employment, support services for business start ~ups and on the job
coaching, capacity development of private and public employers to engage workers with
disabilities, provide accessible workplaces and develap human resource practices based on
diversity principles (which include gender equality and disability rights) as reflected in the
infernational human rights treatiss the country is a party to, including the Convention on the
Rights of Persons with Disabilities. This wili enable women with disabilities and war veterans to
participate more actively in economic activities and exercise their socio-economic rights.

As a starting point local labor market demand will be analyzed and proofed from disability and
gender perspective (i.e. establishing labor market demand, assessing which vacancies could
be made accessible with minimal interventions and where the medium and longer term
interventions are needed). This will be matched with the assessment of educational levels,
interests and needs of women and war veterans with disabiliies in these two regions,
measuring their strengths, weaknesses and professional needs and support services needed.
Based on the findings the ‘ecosystem’ of disability employment services and interventions for
disability confident employers will be designed and modelled:

Proposed actions:

2 Develop a methodology for conducting regular monitoring to determine the employment
rate of people with disabilities (by sex, age and area of economic activity);

3 Assess employment opportunities/vacancies in the local labor market that could be filled
by women/girls with disabilities and war veterans in the target regions. In parallel,
assessment of needs and concerns of women and girls with disabilities and war
veterans.

& Provide trainings to women with disabilities and war veterans on how to start-up
businesses, provide advisory services on preparing business proposals and set up on
demand advisory services

I3 Procure equipment ‘and supplies to support women and war veterans. having best
business proposals

I [mplement small infrastructural improvements to support women with disabilities and
war veterans 1o access public locations and cornpanigs in selected pilot regions.
Promote principles of accessibility and universal design

& Develop protocols for career guidance and capacity development of Public Employment
Service (PES) staff to use them

i Deliver awareness raising sessions to broaden understanding of the career choices
using Role Models (women and veterans with disabilities)



1 Identify champions among employers in public and private sector, promote their
business ¢ase for diversity

71 Hold a round-table meeting to initiate discussions for creation of business forum on
disability consisting of private and public employers, local disability NGOs to work on
disability inclusive workplaces and organizational policies by providing advice and
trainings, sharing experiise and facilifating networking opportunities

Activity 2.2. Creation of Virtual Skiils Development and Training Lab (V-Lab) for women with
disabilities and war veterans fo support ‘access fo knowledge, information and employment
through ICT

The component will support the ongoing efforts of the Ministry of Labour and Social Protection
of Population to establish a single regisiry that will serve as a data base and providers of
services for the people with disabilities. it will target women with disabilities and war veterans
with fimited mobility to participate in capacity building activities via e- learning platform and a
-set of fraining courses and webinars. The content of V-Labs will address both disability and
gender related themes important for job-seekers with disabilities of both genders. Specific
sections of the content of V-Labs will be aligned with capacity development trainings under
activity 4.1., thus allowing participants with disability to use both learning methods (on-line and
face to fac:e)

Particular value added of V —Labs is that they will allow for: i) testing content of training
courses for those with no or limited labor market experience regardless if they have or do not
have disability; and for those with different ather types of disability; and i) outreach to women

with disabzlitzes and war veterans in other regions of the country. V—Labs will result in virtual
networking and support among job seekers. with and without disabilities.

Creation and implementation of V-Lab will be thoroughly documented, evaiuated by users and
codified to serve-as a model for other countries.

Proposed actions:

« Development of website and e-learning platform with e-learning courses and e-learning
library with free access to training materials, recorded webinars, etc.

= Developing the content of courses: working group will consist of employees with
disabilities, jobseekers with disabilities, employers who already employ workers with
disabilities and labor market and:-educational experis.

o Selection of 10-15 women/veterans with disabilities to pilot the programme

« Purchase of computers, provision of high speed internet access and individual computer
skills training on how to use the programme

= Conduct various types of skills development webinars-trainings (CV writing, accounting; job.
search, improve financial fiteracy and legal awareness of women with disabilities and war
‘veterans.interested to run small business, worker's rights)

+ Provide advisory services on preparing business proposals

« Procure equipment and supplies to support participants of V- Lab submitied business
proposals

« Creation of individual profiles of PWDs on the website to promote their skills and talents in
order to attract potential employers and promote project goals.
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= Linking V-Lab participant with potential employers.

Activity 2.3 Establishment of a model Art School fo support entrepreneurial start up
contributing to. social inclusion of women with disabilities and war velterans and visibility of
project set up and functioning

Model art schoo! promoting social inclusion of women with disabilities and war veterans by
using universal designr in teaching both persons with disabilities and those without disabilities
wili be opén for public and will be used to visually present various. aspects of the project
through artwork of attendees. The start-up will use project's advisory services to ensure
sustainability after the project’s lifetime.

Proposed actions:
1 Establishment of an Art School (led by women with disability (an artist) in Baku-pilot

3 Rent and renovation of premises for Art School

"3 Purchase of furniture and equipment (easels, brushes, papers and etc.) using universal
design principles '

1 Support art courses and as may be required handicrafts-making courses and efc.

7 Organization of an exhibition/sale of art works produced by the women with disabilities
and war veterans to attract potential funding for sustainability of the school.

Output 2 - Expecied resulis:

o  Women with disabilities and war veterans start their own business through
provision of advisory serviges, trainings and in-kind support |

o Women with disabilifies and war velerans are equipped with new liveiihood
skifls and connected to potential employers.

e Public employment services use career guidance and capacity developrent
protocols

e Business case for diversity developed and promoted

o Business forum on disability functioning

o Virtual Skills Development and Training Lab (V-Lab) established and women
with physical disabilities-and war veterans start their own business throtgh
pravision of advisory services; trainings and in-kind support. V-lab presented
as a good practice model.

o Art School established and functional. The concept of universal design
promoted,

Output 3. Positive attitudes towards the persons with disabilities are promoted among
decision makers, employers, and communities

Activity 3.1. Awareness raising and -educational campaigns to eliminate sz‘.fgma fowards
persons with disabilities among the decision-makers (high level officials, MPs, employers) and
focal communities
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The project will closely engage with the Government, private. sector companies, local and
international NGOs to foster the development of an enabling environment conducive. to the
elimination of stigma fowards PWDs. This will include advocacy for pilot quotas/targets aimed
at boosting economic independence of the PWDs through increased employment options.

The grass roots advocacy to sirengthen community groups and networks that foster the
empowerment of persons with disabilities and create moreé enabling environment for their
integration into. public and social life will also be held. The project is expecied to open new
opportunities for exchange of information on disability related issues by targeting the local
community members, thus leading to improved mutual understanding on the isstie for enabling
lasting behavioral change in the community through addressing prevalent socio-cultural
barriers. Thus, the project wilt target 3,000 community members inciuding mixed groups of
people with diverse backgrounds through information sessions to discuss the impact of
disability as well as the avaitable protection measures.

Activity 3.2. Promoting patticipation of persoris with disabilities through media

To complement the Government's strategic interventions aimed at raising public awareness of
the impedifments faced by the persons with disabilities and particularly the war Veterans and
women and girls with disabilities, active engagement.and mobilization of media will be sought.
The project will collaborate with a diverse group of local disability rights organizations, editors,
video producers and journalists including those with disabilities as well as the volunteer PWDs

F - T e | P R oy L g I R e Hv Tl dimisimed ;e ol
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reporting will be organized for these groups. It is expected that through this collaboration
series of short PSAs will be produced. The PSAs will be based on the experiences and stories
of the persons living with disabilities. The video-producers will facilitate the production stage by
mentoring and fraining the main beneficiaries to develop their own PSAs and documentaries.
The journalists wifl support the process by contributing to the development of the advocacy
messages. The proposed cooperation scheme is expected to ensure that the voices of the
project's main beneficiaries are heard by providing the persons living with disabilities with new:
skills in filming, video production and advocacy as well as sensitizing the video-producers and
journalists to get involved into disability issues over longer term, which will contribute to more
balanced, responsible and sensitive reporting on the issue. The best media products produced
will be selected in partnership with Azerbaijan Press Council and several categories of prizes
will be awarded.
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Output 3 —~ Expected results:

The persons with disabilities are equipped with the necessary information and

knowledge to effectively utilize the available profection services and income-
generating opportunities

‘The decision-makers (high level officials, MPs, employers) and local communities
demonstrate grealer degree of awareness and sensitivity fowards the issues

concerning women and girls with disabilities and war veterans

The series of PSAs on the impediments faced by the project’s main-beneficiaries
and their coping strategies produced by the PWDs in close cooperation with
professional journalists

At Jeast 25 video-producers and journalists are sensitized and involved into
disability issues

This component will build on UN's long-standing work in promoting the rights of and
addressing the needs of women and men with disabilities. Moreover, this component will

maximize. the allocated resources for this project by linking activities with ongoing projects

which have entry points with national and local authorities and institutions, ‘and CSO networks,

Under the guidance of the international and local experts criteria and procedures will be’.

developed based on the analysis of best practices and local needs. and a model will be
developed for the implementation of the services as well as related action plan to
operationalize the model and costing for its implementation in selected regions. The mode! will
be designed in collaboration with local authorities and persons with disabilities through service’

design workshops. The model will aiso be aligned with the Convention on the Right of Persons

with disabilities as well as other HR Treaty Bodies Recommeéndations (CEDAW).

13
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Section IV. Management and Coordination Arrangements

A joint Steering Committee wili be established as the decision-making authority to provide
strategic direction and management oversight for the Joint Programme. The Steering
Committee wil] facilitate collaboration between participating UN organizations and the
Government of Azerbaijan for the implementation of the Joint Programme, review and approve
revisions of the Joint Programme Document and annual work plans, review implementation
progress and addresses problems, review and approves progress reports, notes budget
revisions{reallocations, audit reports (as applicable). The Steering Committee shall meet semi-
annually.

The Steering Committee shall be co-chaired by the Minister of L.abour and Social Protection of
the Popuiation and UN Resident Coordinator and shall include senior programme managers
from UNDP and UNFPA as well as the representatives of the Project’s pariner agencies
(Miniistry of Labour and Social Protection of the Population, State Committee for Family,
Women and Children’s Affairs, State Statistics Committee). Other members may be invited, as
needed, in observer capacity.

The day-to-day management of the Joint Programme will be carried out by a Joint Project
Coordination Unit (PCU) under the overall guidance of the Steering Committee. The Joint PCU
will be composed of a Project Manager and a Project Assistant.

Project Manager will act as Head of the joint PCU and assume overall responsibility for the
successful implementation of programme aclivities and the achievement of ptanned outpuis.
Specifically, helshe will be responsible for drafting and ensuring adhérence to the annual
workplan, ensuring adequate. information fiow, discussions and feedback among the various
stakeholders and target groups, guide the work of experts and sub-contractors and ensure the
timely execution of their assignments, preparing progress reports, ensuring visibility .of the
programme activities and results and other substantive and organizational {asks. The Project
Manager will participate as a non-voting member in the: SC meetings and wili be responsible
for compiling a summary report of the discussions, recommendations and conclusions of each
meeting.

Project Assistant will support the Project Manager in day-fo-day work. He/she will be
responsible  for all administrative matters such as procurement, contracting,
organizational/logistical matters, and financial management of the project inciuding
disbursements, record-keeping, cash management, preparation of requests for direct payment
and advances, and compilation of financial reports. The PCU will be supported by a team of
international and local experts/subcontractors to be recruited for the implementation of the
specific outputsfactivlties

The Joint- PCU will be based in Baku where most the activities will be implemented. However,
some project activities under Qutput 2 will be implemented in Masally and Salyan regions and
‘will require regular visits by the PCU staff.
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Section V. Fund Management Arrangements

Since the interventions of the participating UN Agencies are aimed at common results, but
have different national and sub-national partners, the Joint Programme will use the parallel
fund management modality, whereby each participating UN Agency will manage its own
activities within the common work plan and the related budget. The management of the Joint
Programme will fully comply with the Guidance Note on Joint Programming issued by the
UNDG.

Donor: GoA Donor: UNDP Donor: UNFPA
Participating UN Agency: Participating UN Agency:
UNDP UNFPA

Ouputs 1&3

Budget: Each participating UN organization will prepare a separate budget, consistent with its
procedures, and covering the mutually agreed components of the programme it will manage.
Since reporting needs to be by UNDG approved harmonized budget categories, it is preferable
that the budget be set up in these categories. UNDP shall be responsible for preparing an
aggregated/consolidated budget, showing the budget components of each participating UN
organization/implementing partner(s).

Accounting: Each UN organization will set up a separate ledger account for the Joint
Programme and will account for the income received to fund its programme components in
accordance with its financial regulations and rules.

Indirect costs: Each participating UN organization will recover indirect costs in accordance
with its financial regulations and rules and as documented in the funding agreement signed
with the donor.

Revisions: Revisions of the grants and contracts, such as no-cost extension, increase or
decrease of total budget and reallocations between budget categories, will be handled through
each participating UN organization’s separate governing bodies and/or particular donor and
are subject to the Terminal Obligation Date (TOD) and the Disbursement Date (DD).
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Changes of activities that affect outputs and outcomes must be approved by the Steering
Commiitee, and the Joint Programme Document needs to be amended, the annual work plan
revised, and the budget framework adjusted to accommodate new or changed allocations.

Closure: Each participating UN organization informs the Steering Committee in writing when
all activities under the Joint Programme. The operational end date is.the date in which the last
participating organization completes its activities. Each participating UN organization prepares
a final narrative report after the completion of the activities. The financial closure of accounts of
each participating UN organization will be done in accordance with each UN organization's
rules and procedures, no later than 12 months after the operational closure of the programme.

Section VI. Monitoring, Evaluation and Reporting

The Joint Programme wilt be monitored throughout its duration in accordance with. each
participating UN organization's procedures and as reflected in the Joint Programme
Document.

Regular monitoring will be carried out to oversee the project progress against the work plans
set out in the joint programme document in line with the pre-defined time schedule as well as
to identify actual and potential problems that might negatively impact project impiementation.

Each PUNO is responsible for monitoring its contributions. Moritoring will be carried out by the
Joint Project Coordination Unit with support of the UN Monitoring and Evaluation Specialist.
Systematic collection and analysis of the relevant information wili be held during the.

it 4 s £ f 1
consuliation meetings, direct observation of trainings, review. of the training materials, review

of the publication contents, meétings with beneficiaries, regular on-site visits, etc.

The Joint Programme will have one consolidated annual result-focused report (including
programmatic and financial reports) that will be prepared by the Joint PCU in line with the pre-
agreed format. All reports have to be endorsed by the Steering Committee and will be shared
with all relevant stakeholders through the Steering Committee.

21



Ce

UO SNSUSSUO0D SI 818 |

"sdnoub 1eb.1e) 10aloid
a2y} lJoy sanyqisuodsal

Buueys  siapjoyayels
|euoljeu ay}
useam}aq  uol}euIpIo0D
Jodoud e sI @9yl

saljIuNWWwo9
|eo0| Buizipqow

yim digy pue saolinles
eloid jo aaipoddns

sbBunsaw
lapjoysyels
leinbay

salleuuonssnb
Buuien

suodal
pIal} BuLIo)UO|

s|euajew
Buiures |

a|qe|iene

sI eyep Ajjigesip
pajebaibbesip

abe pue xas mau Jo
uonelbajul

pue juawdojnap
uo auilepinb
|esibojopoyialy

-€7} J0jedipul

00¢ -1ebie]
0 -euljeseg
Juswissasse pidel

ale sanuoyne |eoo7 3y} Jo M3INDY | s)s]| uonesjsibal ay} ul bunedioned fiaalap
Buiures | sSOMd Jo JlequinN 9JIAI9S pue

1o8loid ayy Aq pasayo paonpoud :Z'} Jojeaipuy | Bupjew-Aarjod
sapjlunyjoddo 8y} woy Sjuswnan(g splooal pue pawiioju]
Bunysuaq wol  wayj 8y} | saseuuonsanb 2| 18biey 10} suela)aa
Juanaid Aew jeyy (o) JO MBIABI YSB(] Kaning 0 ;auleseg lem pue
[eo1Bojoyohsd  ‘jeinyno Juswissasse samd sanljigesip
‘leatsAyd) $9|08)S00 SsaNIAloE pidey JO SalIjIqeIBUINA | YJIM USWIOM
90e} Jjou oOp samd 109foid 8y} Buissaippe | jo sanioedes
JO UONBAIBS]O spodal 1o} saibejelis pue

it o mm:wﬁn__Hﬁ % 108117 ssalboid apinb o} paonpouid | sanijiqesaujna
ol A awweiboid JUDWISSOSSE | U0 99UBPIAD
i E:o__wm%h_mhwch I1sljeloadsg sjuedoied pides ayp pue ejep
s epioudn EmEEQ.,oO I9N NN Aanins ypm SJUSWINJO0P | JO SUOIJBPUSWILLIODH] paoaduwi
: ) dunss sdnoub snooy 109foud 10 Jaquinp SEEN
°ul -Suos ad NOd o | pue smainayul Juensjoy "} Jojeaipuj ‘) Indino
i - (sinding pue

aweyawn sawoonQ)

suopdwnssy spoyjow UOHROPLIDA pue saujjeseq s)nsay

pue sysiy | sanliqisuodsay uopo9l09 jo sueajy YIm s103201pu) pejoadxz

HHOMINVYYHL ONIHOLINOW JNINVHYDO0Ud LNIOT




14

sjuauodwog joaiosd
juens|al

at] Ui wa abefius
pue

s(Omd 8U} 0} Ino yoeal
ujoq 0} SO9ON Apligesip
1£00] ay} Jo Loddns
}oas

0} :ABajens uonebniny

(032 Juauodwoo

Blpsw ‘KoAins)
salialoe s josfoid sy
ul Led aye) 0] wepon|al
ale sOmd Sysiy

Ajngesip jo joedui
ay spiebai se agnd
|esoual ayj jo spasu

uoRRULIOM]
UO SNSUSSUCD S| 218y

LOI08]j02. B1BD 10}
a|qisuodsal sslouaby
|euoneu ay; Jo spaau

Bulliesy pue uoeuLol

Isljeroads
I8 NN

nad wior

SIISIA Y089
jodsysdi piel-

SJUSAS
109foid ‘swirio)

‘sBuiel; sy}
1e uopedionied

siouyed palnid
ypm Buieepy

saueIyauay
10afd

yym sbBuigpalu
puUB Smainsiu]

s|euinolysBol
SOHUM

suodal
ssalbold

suodal
dun pret4

sisy
uofensibay

sSOjoUd

spJooal
Buues |

UBLWIOM JO JBqluny

SSOIAIES
WwawAodws ongnd

By} Wy Bupysuaq

SUBISIOA JEem
pue salljlges|p yim
USLIOM JO laqLiny

aoeds
aland a|qissesce
pue sjuswssoldiui

[einjoniiseljur

wioi) Bunyeueq

SUBISIONA JEM

pue segesip yum
USLUOM JO JBGUINN

juswdofpaap
S{INS pue
saniunyoddo
JuswAhojduia
0} SS9908
191ea4b
ybBnoap
SPOOYL[AAI|
penrosduwy
woJj Jijouaq
SURIB)OA

Jem pue
sapliqesip
U3 UBLLOMA
'z Inding

0z jebiey

0 ‘eLifesey

~ Ejep

Aungesip Bupnpoud

. 10}

SppIS pue abpajmoty
_ panroidwil
aAel salouabe
weAs|al

i3yie pue OS¢ 8y o
Jejs jo ssquinN

‘p7) JojRIIpLy

soA ;jebieg
ON ‘aujoseg

HHOMINYYHL ONIYOLINOW FINIAYHEDOME LNIOT




14

EYEEM SN 0 -auleseg
Iapjoyaye]s sbunespy | sawsyds uonasioid
tenbay a|qe|eas
spodss B} pue Ajligesip
salleuuoisanb | play Buliojiuow Jooedw
Buien, 83U} uo pajesnps
U3 Jo MaIADY sjeliajeu sloquiail | sapIUNWWoD
Bujuies) Aunwiwod pue
pashpoud 10 JagUWInN ‘s1afojdws
sjonpold | s)s1; uonensibai 2°C 01201pLf ‘sisewl
LOIEDILNUILLIOD Buiue) ) uolIsioap
[SIUBWINQOPR y jeobie} Buowe
ayl slodal 0 -suyesey | paiowold aae
JO M3IA31 YSA( ssaiboid play uonelba)u) saljqesip
auitielfoid Agesip | ysm  suossed
1sleadsg sannoe ajowold 0) sjusas | 8y}  spJemo]
I9W NN 18ioid ay) SUBWINOOP | AoBJ0ADE 1004 SsEIB sopnyje
JO UoeMaSqO: 108foud joJsquinN SARISO
Nod uiop Jo2.1g JueADjeY :1°g Jopeaipyy | ¢ inding
. wnio4

SB[0ILE SM3N

SpJIooal §d

ssauisng a3 ur
pabebus siafodws
ajeaud pye

angnd 1o Jaquihyy

S[IS poouleAll mau
UM SUBJBIOA J1BM
pue saijljigesip L
UBLIOM JO Jeguuny

spooyljaAl| paacidul
LM SUBISIOA JBM
pue saiyiqesip ujm

NHOMIN VY ONIHOLINOW IANYEDOEd INIOT




5¢C.

sjonpo.d
UONIBIILINWILLIOD
sJ03fold

Ge 1ebiey

Q Jeuyoseg

sanss] AjpgeEsIp uo
pashisuas

ale ssifeuwnof

pue siaanpod oapa
10 1oquinp

G I0IR2IPU|

0z jobie],

0 -oueseq
palseopeolq AlOPIAA
pue

psanpo.d uolsBau
Agestp sjowoud

0} 8YSd 40 JaquInN
pE 40JEOIPUf

0L gebey

0 ouleseg

sSamd ey} A psoey
sonIgeleunaA
Jeinoied

U0 POSHISUSS
SI9NBLU-UQISIoBP
J0 Jaquny

:£°¢ Jo1ealpuy

000'c :18b1e 1

MHOMIANWYHL DNIHOLINOW IWINVEDOHG LNIOT




Section VII. Legal Context or Basis for Relationship

The legal basis for the relationships between the Government and each of the UN
organizations participating to this joint programme is reflected in the table below:

Participating Agreement
UN Organization
UNDP This Joint Programme Document shall be the instrument referred

to as the Project Document in Article | of the Standard Basic
Assistance Agreement between the Government of the Republic
of Azerbaijan and the United Nations Development Programme,
signed by the parties on 6 January 2001. All references in the
SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

UNFPA UNFPA will abide by the relevant provisions of the Standard
Basic Assistance Agreement between the Government of the
Republic of Azerbaijan and the United Nations Development
Programme, signed by both parties on 6 January 2001, which
also applies mutatis mutandis to the activities of UNFPA in the
Republic of Azerbaijan as confirmed by the Agreement between
the Government of Azerbaijan and UNFPA certified by exchange
of letters dated 09 June 2017.

The Implementing Partners/Executing Agency agree to undertake all reasonable efforts to
ensure that none of the funds received pursuant to this Joint Programme are used to provide
support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by Participating UN organizations do not appear on the list maintained by
the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm . This provision
must be included in all sub-contracts or sub-agreements entered into under this programme
document.
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